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Preface

Learning experiences are increasingly focused on developing
skills, while the needs of today’s job market change on a daily
basis. These shifts require continuously seeking talent for new
positions that adapt to the challenges of different industries.
Resolving these demands is essential to advancing and improving
processes and ways to perform various roles. However, it’s also
important to consider how to prepare professionals that compa-

nies are excited to hire.

The more advances are generated in the models for academic
training, the access to quality education increases. However,
access is a challenge for many people in Latin America and the
world. Opportunities are affected by social and economic con-
texts, as well as the reproduction of obsolete systems that must
be rethought and reassessed to know if there is a transcendental

impact.

The commitment to programs that find an intersection between
education that aligns with people who want to fill a position and
build their future and companies’ competency profiles has sub-

stantial value.

The catalog of educational offerings is broad; each option has

unique characteristics but with a similar goal: to train young people

to develop skills that will help them get a job.

Michael Lung Fung
Executive Director of the Institute
for the Future of Education (IFE)

The work of many organizations does not end there; they strive
to accompany and ensure that they maintain that position.Their
reach translates into a change of landscape and new opportuni-

ties.

Raising awareness and implementing these options more
frequently requires transforming education to align with
employment systems. The transformation must be systemic, pro-
found, and with the joint participation of various actors to ensure
that it happens. For this reason, this deployment intends to open

a space for dialogue and future alliances.

This report derives from collaborating with Generation Mexico,
the non-profit organization that closes the gap between job
offers and youth unemployment. Its objectives align with the
Institute for the Future of Education (IFE) ‘s purpose: to create the
future of education that will improve the lives of millions of people
worldwide. Our goal is to identify what other fellows are doing to
impulse specific strategies and changes that evolve the

trajectories of thousands of young people.

Mercedes De La Maza De La Parra

Chief Executive Officer of Generation Mexico




Introduction

As new and streamlined ways of accomplishing a task appear,
job requirements change. These transformations in the labor
market affect people seeking employment worldwide. Ways to
perform specific tasks evolve, leading employers to pursue tal-
ent that can adapt to changing situations; however, the available

job-seeker profiles do not always match the search.

Training to perform a specific job role is usually a long process
requiring a particular preparation that accredits the aptitude for
specific skills and qualities. Thus, various program options
emerge that offer alternatives to teach new skills or renew the

competencies necessary for another job.

These options tend to be more concise and prepare young
people from different backgrounds more agilely than traditional
training models to embark on the world of work and achieve

economic and social mobility.

To leverage the labor demand of certain professions, several
educational institutions and civil society organizations have
created Short-Cycle Programs (SCPs) designed to train qualified
human capital in a relatively short period.! Usually, the duration
varies between two or three years, 2compared to higher educa-

tion training of approximately five years.

Its definition may vary depending on different educational offer-
ings and the depth of the programs; however, we have detect-
ed several attractive alternatives to help the youth to obtain a

specialization and thereby a decent job.

This report aims to highlight the efforts of the organizations

that coordinate these initiatives, their strategies, findings,

*Ferreyra, M, Dinarte-Diaz, L., Urzda, S., & Bassi, M. (2021). The Fast Track to New Skills, Short-Cycle
Higher Education Programs in Latin America and the Caribbean. International Bank for Reconstruc-
tion and Development/World Bank.
https://openknowledge.worldbank.org/server/api/core/bitstreams/229bc91e-cdc0-53fb-8dle-
d2415f7e8cdc/content
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and plans. The selection of the following programs fulfills
the description of preparing people in a short time (less than
ayear) to increase their technical and soft skills, apply for
vacancies, occupy entry positions, and thrive in various

workforce areas.

The information listed in this document was collected through in-
terviews with each of the organizations, as well as data provided

within their reports and websites.

The menu of short program offerings is diverse: some
organizations have government support, some require finan-
cial compensation, and others are philanthropic. Even so, the
contextual intersections of the reported organizations and the
problems afflicting their target population consider the opinions

of collaborating employers.

The initiatives practice active listening for feedback that
nourishes their work and continuously update their material,
also they develop replicable and scalable methodologies
to amplify their impact. Above all, they provide a space for
guiding and accompanying young people to integrate into the

workforce and help improve their quality of life.

Adopting, accepting, and leveraging talent in these programs
leads hiring companies to create effective methods to find and
receive these people at their workplaces. From a global scale to
countries in Latin America, this scenario poses growth oppor-
tunities not only for its young graduates but for actors from

different sectors of the population, including employers.


https://openknowledge.worldbank.org/server/api/core/bitstreams/229bc91e-cdc0-53fb-8d1e-d2415f7e8cdc/content
https://openknowledge.worldbank.org/server/api/core/bitstreams/229bc91e-cdc0-53fb-8d1e-d2415f7e8cdc/content

® The Challenges

of Post-Pandemic
Youth Employment

Structural Gap
in the Labor
Markets

"More than 10 million young people seek
employment unsuccessfully in Latin America
and the Caribbean."® According to the Inter-
national Labour Organization, the pandemic
accentuated and increased the challenges
faced by young people in the global work-
place. Between 2019 and 2020, 15- to 24-
year-olds lost more jobs than adults 25 and
older.? In 2022, 73 million young people world-
wide were expected to be unable to find work
by the end of the year.® Since the pandemic,
the Mexican Institute for Competitiveness
(IMCO) created a microsite dedicated

to monitoring the dynamics of the labor
market to identify changes in the structure
and propose public policies to address the

alterations of the crisis.®

The labor market has faced insufficient jobs,
inadequate income, and labor informality.”
This means that young people are offered
worse working conditions, less job security,
disconnection between employee and
employer, lower income, and even the

absence of a formal contract or legal benefits.

However, IMCO analyzed the number of jobs
generated with data from the National Survey
of Occupation and Employment (ENOE),
which revealed that 2022 culminated with the
production of 1.7 million jobs, an increase of
3.1% of the employed population.® Although
this was the highest annual increase since
2015, the effects of the pandemic and other
factors prevailed. More formal jobs were cre-
ated, but the figures indicate that more than
half of the employed population (565.1%) had
an informal job. The number of people with a
formal position without benefits increased to
3.1%, and the creation of informal employment
in 2022 were filled entirely by women without

access to law benefits.

IMCO points out that the challenges related

to the sufficiency and quality of employment
persisted in 2022; which represents more than
seven million people looking for a job or want
to work but are not actively seeking.® Current-
ly, more than 700,000 young people between
20 and 29 seek but do not find employment.™

Mona Mourshed, CEO of Generation, argues
that work is one of the most important ways

to change a person’s life trajectory because
the transformation of their professional skills
can lead to financial independence."However,
the process involves several factors. Mourshed
points to the gap between what employers
need in positions and professions, the skills for
each, and what education and training systems

prepare worldwide.

One barrier is an insufficient level of applied

the hiring process. An obstacle Mourshed
describes is needy populations with no solid
educational experience, only a general
apprenticeship, and who want to enter a position
that requires a particular skill set or a specific

position in the tech sector.”

Companies face scarcity challenges; even

if they want to hire more people, only a few
applicants are suitable for the positions. At
other times, some professions experience
high turnover, so companies have variations

in productivity and quality results. On the
other hand, some people have faced various
training difficulties; for them, it's complicated to
even get to the interview stage. Sometimes the
algorithm used in recruitment areas discards
profiles that do not have the correct keywords
or contain different preparation. If companies
invest more quality and time in recruitment
processes and young people manage to
demonstrate their skills, both parties benefit
directly. Mourshed explains that companies
cannot find diverse talent if they look in the

same candidate pools as in the last decade.”®

Due to all the factors listed before, a critical
terminology is “Opportunity Youth” because
several programs are directly geared to their
needs. According to Youth with Decent Work,
the multisectoral network that works for la-
boral equity and inclusion, Opportunity Youth
refers to people between the ages of 15 and 29
who are disconnected from work, education,
or training. This concept also includes those
with a job providing insufficient income, social

security recipients, and those not attending
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theory to practice. Another is limitations in school.
a OIT.(n.d.). Empleo juvenil en América Latina y el Caribe. https:// & IMCO Staff. (2023). 2022 cerré con la mayor generacién de empleos 2:jdem
www.ilo. org/americas/temas/empleo-juvenil/lang--es/index.htm en los Ultimos 7 afios. El desafio persiste en la calidad. https://imco.org. g
lem

4 OIT. (2022). Tendencias Mundiales del Empleo Juvenil 2022. https://
www.ilo.org/wemsp5/groups/public/---dgreports/---dcomm/---publ/
documents/publication/wems_8563332.pdf

& ONU. (2022). El empleo juvenil es el mas afectado por los efectos
del COVID-19. https://news.un.org/es/
story/2022/08/1512872#:~tex-t=La%20cantidad%20de%20j%C3%
B3venes%2en,Internacional%20 del%20Trabajo%2 (OIT).

& IMCO. (2020). Diagnéstico de los cambios en el mercado laboral en
tiempos de COVID-19. https://imco.org.mx/monitor/mercado-laboral/

™ IMCO. (2022). Informalidad e insuficiencia de empleo limitan el merca-
do laboral en 2021. https://imco.org.mx/wp-content/uploads/2022/02/
El-mercado-laboral-de-Me%CC%81xico-al-cierre-del-2021_Boleti%C-
C%81n_20220225.docx.pdf

mx/2022-cerro-con-la-mayor-generacion-de-empleos-en-los-ultimos-

T-anos-el-desafio-persiste-en-la-calidad,
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1o Gutiérrez, A. (2023). El complicado futuro que enfrenta la juventud

mexicana. El Economista. https:/www.eleconomista.com.mx/capi-
talhumano/El-complicado-futuro-que-enfrenta-la-juventud-mexica-
na-20230226-0002.html

™ Mourshed, M. & Lacina, L. (Host). (2023). Hire better in 2023: Les-
sons from Generation CEO Mona Mourshed. [Audio podcast episode].
In Meet the Leader. World Economic Forum. https:/www.weforum.org/
podcasts/meet-the-leader/episodes/hire-better-2023-
generation-ceo-mona-mourshed

- Jovenes con Trabajo Digno. (2022). No son un problema son Jévenes

Oportunidad. https:/www.jovenescontrabajodigno.mx/tablero-de-

redes-sociales
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@ The Opportunity of Alternative
Credentials and Micro-Credentials

— Short-Cycle Programs

According to the World Bank report “The Fast Track to New Skills, Short-Cycle Higher Education Programs in
Latin America and the Caribbean," short-cycle programs (SCPs) are tools that develop qualified human capital

in just two or three years."™ This is considered a quick way to obtain new skills for those who cannot pursue a
university program for other responsibilities, people who could have a university education but are not willing to
invest time and resources, or perhaps those who already have a degree and seek to prepare for a specific area of
knowledge." The SCPs can also be technical and technological programs, i.e., technical, tertiary, higher-
technical level, technical careers, technological courses,” technical-professional courses, professional

careers, and higher technology courses.

These practical programs focus on traditional areas of knowledge (advertising, hospitality, physiotherapy,
logistics, graphic design, or eletronics) and innovative areas (application design,digital animation data intelligence,
web design, cybersecurity, and social networks). They are also functional for improving in a current position
or supporting students to get a job. Maria Marta Ferreyra, lead author of the World Bank report and a
senior economist at the Global Engagement and Knowledge unit of the Education Global Practice of this
organization, mentions that short-cycle programs are appropriate to address the challenges arising from
the pandemic crisis in Latin America and the Caribbean because they respond nimbly to the demands of

the labor market, satisfying the needs of students and companies.'®

Ferreyra argues that higher education institutions must offer flexibility in acquiring skills by providing quality
SCPs. Carlos Felipe Jaramillo, World Bank Vice President for the Latin America and Caribbean region, states that the
pandemic had immense repercussions, pushing millions of people into poverty.”® He suggests that short-cycle
programs in higher education have the potential to play a significant role in recovering from the jobs crisis.
These courses can train people based on the needs of today’s reality. According to the report’s findings,?°
on aregional average, graduates of short-cycle programs earn 60% more than high school graduates
without higher education. Concerning employment, they outnumber high school graduates and dropouts from
some bachelor’s degree programs in formal work (82% versus 67%). The graduation rate of short-cycle programs
is 57%, versus 46% for undergraduate students. These figures are relevant because students in short-cycle

programs generally come from more disadvantaged backgrounds.

' Ferreyra, M., Dinarte-Diaz, L., Urzua, S., & Bassi, M. (2021). La via rapida hacia nuevas competencias Programas cortos de educacién superior en América Latina y el Caribe.
Banco Internacional de Reconstruccion y Fomento/Banco Mundial.

https://openknowledge.worldbank.org/server/api/core/bitstreams/229bc9le-cdc0-53fb-8dle-d24156f7e8cdc/content

18 Ibidem

1. Ibidem

1. Boletin Tec de Monterrey. (2022). Los programas cortos de educacion superior seran clave en el futuro del aprendizaje: Tec de Monterrey y Banco Mundial.

https://tec.mx/sites/default/files/2022-05/2022.04.26%20L 0s%20programas%20cortos%20de%20educacion%20superior%20seran%20clave%20en%20el%
20futu-ro%20del%20aprendizaje_%20Tec%20de%20Monterrey%20y%20Banco%20Mundial_O.pdf

0. The World Bank. (2021). Short-Cycle Programs can Help Boost Employment and Economic Recovery in Latin America and the Caribbean.
https://www.worldbank.org/en/news/press-release/2021/09/28/short-cycle-programs-latin-america
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https://tec.mx/sites/default/files/2022-05/2022.04.26%20Los%20programas%20cortos%20de%20educacio%CC%81n%20superior%20sera%CC%81n%20clave%20en%20el%20futuro%20del%20aprendizaje_%20Tec%20de%20Monterrey%20y%20Banco%20Mundial_0.pdf
https://www.worldbank.org/en/news/press-release/2021/09/28/short-cycle-programs-latin-america




——>  Bootcamps

Bootcamps are training tools that open alternative educational
paths. These intensive programs are of short duration (approxi-
mately three to six months) and employ practical learning environ-
ments that resemble real situations.? Bootcamps have emerged
as aresponse to the challenges of the digital revolution to
develop human capital skills in various companies through the

mastery of particular areas.??

These intensive courses help detect industry needs, adjust to the
required teaching modalities (face-to-face, online, or hybrid), and
stay updated on the latest trends.?® Whether for private or non-
profit purposes, they deliver specialized skills training. Their
features make it possible to address the challenges of retraining

and skills improvement efficiently and cost-effectively.

Companies benefit from working with bootcamp graduates
mainly because of the need for human capital with skills in
programming, artificial intelligence, or data analysis.?*
However, the practicality offered by these courses at a relatively
low cost makes them accessible and open to different fields of

training, even to different age ranges and positions.

2 Hernandez, O. (n.d.). Los bootcamps llegaron a América Latina. https://www.iadb.org/es/

mejorandovi-das/los-bootcamps-llegaron-america-latina

22 Cathles, A. y Navarro, J. (2019). La disrupcion del talento El advenimiento de los bootcamps de
pro-gramacion y el futuro de las habilidades digitalesBanco Interamericano de Desarrollo.

2a. Ibidem

24 Ibidem
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Meeting employer’s
needs: Successftul

programs worldwide

Bl Generation

Generation is a non-profit organization that aims to transform
education into employment systems so that young people
achieve economic mobility and improve their lives. Their pro-
gram helps prepare and place people in careers that would

otherwise be inaccessible to them.

This global network was founded by the consulting firm
McKinsey in 2014. Currently, it has a presence in 17 countries
and has impacted more than 78,988 people, of which 35,000
have been women.?® Its work is to close the gap between

young people’s technical and soft skills through a replicable

and scalable methodology that provides them with professional

training and places them in entry positions.

MORE THAN

78,988

IMPACTED
COUNTRIES

2 Generation América Latina. (2023). Reporte Q1 Generation América Latina 2023.
[PowerPoint Slides].

PEOPLE

So far, Generation has achieved a global employability rate
of 90% after six months of training. 65% are still in their initial
jobs one year after graduation, and 40% are able to save for
their future two to six years after their training.?® In addition,
it has collaborated with more than 9,000 employers, from
startups and small and medium-sized enterprises to publicly

traded companies on the annual Fortune 500 list.?”

The student population faces different contexts and

barriers to employment in each country. These are usually
people aged 18 to 29 years looking for a job, who may have
dependents, and most do not have a university degree. The
program’s mission is to provide them with a meaningful career
and sustained well-being anywhere in the world. Its holistic
methodology comprises seven elements to meet the the ob-

stacles in the end-to-end employment value chain.

35,000

HAVE BEEN
WOMEN

26 Ibidem

2 |bidem



https://www.generation.org/

The Holistic Methodology
Used in All Generation Programs

Data-centric

approach to measure

performance at every step

Return

oninvestment
for donors,
employers,

students, and

Methodology

Mentoring
during and after the
program and an alum
community that

supports graduates Guaranteed

on the job interviews with

allied employers for

immediate hiring

Credit: Generation Latin America

of high labor demand
vacancies and employer's
commitment from the

beginning

based on the
occupation’s
intrinsic
characteristics,
effort and
employability

standards

Training

programs duration
between 4 and 12 weeks to
strengthen technical skills,
behaviors, soft skills, and

professional presence
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Generation aims to close the gaps in these
components to generate high employability
and income results consistently and profitably

across countries and occupations.

Therefore, education programs for em-
ployment must start with the employers’
latent needs, aligning with the demands
of the labor market to train people for the

solution that relieves their pain points.

Recruiting young people with relevant
intrinsic characteristics has value beyond
their exam results. Through motivation and
focusing on the future, training institutions
are more likely to succeed in placing the
graduates in their first jobs, where, in turn,

they have the will to acquire new skills.

Their accompaniment guides technical and
socio-emotional skills, supporting them
to continue learning. Often, situations or

external factors in people’s lives force them

to drop out of school. Generation responds
in such cases to extend the training period
and provide support to overcome those

barriers that interrupt their education.

Also important is linking specific interview
opportunities and participation in selection
processes. This connection happens after
the end of the program, where the skills
developed are evaluated to demonstrate
evidence of learning. In the words of Mona
Mourshed,?® CEO of Generation, “It’s about,
‘Let me show you what | can do, rather than
you looking at my CV and assuming what

| can or can’'t do based on where | went

to school or based on the profession or
background | have.’ And that, by the way,

is equally important for those just starting
their career as those in the middle of their
career. [.]It’s about assessing demonstra-

tions of skills so you can see their mastery.”

28 Mourshed, M. & Lacina, L. (Host). (2023). Hire better in 2023:
Lessons from Generation CEO Mona Mourshed. [Audio podcast
episode]. In Meet the Leader. World Economic Forum._https:/
www.weforum.org/podcasts/meet-the-leader/episodes/hire-bet-
ter-2023-generation-ceo-mona-mourshed

Credit: Generation Latin America

Mourshed explains?® that it is easy to imple-
ment a recruitment algorithm that filters the
resumes to contemplate the best candi-
dates. However, the current market requires
the willingness to dedicate time to search

for the talent companies need.

Generation makes an effort to return to
employers after placement and offers
to mentor up to three months after the
graduate gets the job. Likewise, it moni-
tors and processes this data to continue

improving the program.

The organization raises awareness with
employers to understand that the training
venue is not always the main event, but what
counts is if the graduates can get the job
done. This independent NGO (non-profit
organization) has more than 44 professions
in various economic sectors.

Its programs include:

2% {dem
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Thus, Generation’s operation involves
connecting with employer partners to de-
termine which positions must be filled and
then recruiting people to enter the program.
Students go through a training camp for a
specific profession for three months. Inter-
views are then arranged with employers,
and once young people are employed, the
program tracks the return on investment to
optimize the system. Today the program has
around 20 million traceable and verifiable
data points to determine what works in the

courses.

Through the program, a Java developer in
India will have the same content mastery as
a developer in Kenya, the United States, or
Mexico. Constant learning facilitates world-
wide updating. Currently, the organization is
generating partnerships with governments
to integrate the program within the training
systems of several countries, developing

talented young people for employment.

—>

Generation
Mexico

This global network also has a strong
presence in Latin America, impacting more
than 5,900 young people.?® The interven-
tion philosophy for Mexico, Brazil, Chile, and
Colombia aims to reduce student access
barriers to training. The different programs
address these obstacles by delivering
computer equipment to those who do not
have it, providing access to the internet,
food allowance, and creating remote
sessions to replace presential classes to

reduce travel expenses, among others.

Forty-two percent of those who have
participated in the program are women, half
of whom have only completed secondary
school, and some have started university

education. Beyond employability, Genera-

tion in Latin America seeks to change the
trajectories of its students through social
and economic mobility. Between 50% and
60% of the graduates manage to save
resources and reduce their debts, indicating

the program’s durable impact.

In Mexico, Generation has operated since
2015, and, to date, 3,413 students have
graduated® into transformative careers with
well-paid employment. Generation Mexico
launches its calls every three weeks to
benefit young people in the country, notably
reaching the metropolitan areas of Mexico
City and Guadalajara. Through intensive
12-week courses (480 hours), students

with high school or bachelor degrees (or
truncated college degrees) develop various
technical and soft skills in Java Full Stack
programming. This profession is in high
demand among employers due to the
current talent gap, so students participate
in real market projects. Students have two
instructors and two mentors who guide
them in reinforcing soft skills and advise
them on integrating into the labor force.
In addition, graduates participate in job
fairs where they present a work project
as evidence of their acquired skills. The
program in Mexico receives donations
from companies and foundations that
care about the employability of young

people.

Additionally, it collaborates with compa-
nies and industrial chambers to adapt the
courses to the needs of the labor market. In
this way, young people can find a job usually

within 90 days after completing the course.

In Latin America, about 15% of the partici-
pants are employed (including informal
positions) at the program’s start. At the

end of the courses, approximately 88% of

20 Generation América Latina. (2023). Reporte Q1 Generation
América Latina 2023. [Diapositivas de Power-Point].

- Ibidem

the young people find employment within
six months of going through a Generation

program.

Generation Brasil began in 2019 and, to
date, has graduated 2,313 people. Its Sao
Paulo, Campinas, Recife, and Rio de Janeiro
programs offer Java Full-stack, Java Script,
and Mobile & Net Developers. Generation
Brasil also considers including new pro-
fessions. The Generation Chile program
launched in 2022 for students interested

in being Full-stack Java Developers in San-
tiago. So far, they have 96 graduates and
hope to add new professions. Generation
Colombia has been in a pilot phase since
2022, providing courses in Java Full Stack
and video game development in Bogota and

nationwide, with 36 graduates currently.

Identifying the correct entry positions
within companies gives people access to
careers that would perhaps be unattainable.
For example, Generation strives to attract
women to tech, retain them in the program,
and teach them so they can earn an income

above the national average.

To successfully insert youth into the labor
market, it is necessary to promote sys-
temic changes involving all actors: young
people (to understand their level of interest),
governments (forging alliances and sharing
best practices), and employers, who close
the cycle. The latter has a fundamental role
in Generation Latin America because more
than 700 companies have hired students.
Sixty to 65% of students go to companies
that have already filled their vacancies with
program graduates, indicating the employ-
ers’ strong hiring recurrence. Identifying
employers’ vacancies is essential to find the
intersection of the demand for talent and

the ideal supply.
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Generation Mexico aims to be recognized by its employer partners as a source of qualified talent in various professional areas

and by young people as a training alternative to start their successful professional development.

One of the sectors with a view to work in Latin America is green work, including jobs such as solar panel installers and electric vehicle tech-

nicians, which are in high demand.



® YouthBuild

YouthBuild is a community-based learning
program to help young people from 16 to 24
years old recover their education and ac-
quire the skills to develop professionally.®?
Its model is present in 18 countries and
mainly provides practical construction
training. However, it has diversified its offe-
rings in hundreds of programs in the United
States and globally to provide vocational
training, educational services, case mana-
gement, counseling, community service,

and leadership opportunities for youth.

YouthBuild serves individuals who lack a
high school diploma and financial re-
sources. Its mission involves respecting

and equipping young people with skills and
mindsets that guide lifelong learning, ade-
quate livelihood, and leadership.3® Students
in a YouthBuild program anywhere in the
world can create meaningful and productive
lives for themselves and their families and
become engaged community leaders. Some
of its programs adapt contextually to places
such as South Africa, Costa Rica, Brazil,
Kentucky, California, Georgia, Missouri,
New York, Minnesota, Massachusetts, Baja
California, Nuevo Leon, State of Mexico,

Guanajuato, Chihuahua, and Mexico City.

——>  YouthBuild México

As part of the international network, Youth
Build México serves as a civil society organi-
zation with an alternative training model for

young people, which focuses on developing

their skills for life and work, boosting their
social mobility, and exercising their rights. It
has extensive experience with marginalized
and excluded people far from job oppor-
tunities, education, and training. In Mexico,
this Youth on Course model (Jovenes con
Rumbo, in Spanish) started in 2012, al-
though YouthBuild has been present in
Mexico since 2004 through its social orga-

nization, Young Community Builders.

This initiative aims to improve access
to decent jobs for disadvantaged young
people through academic leveling,
socio-emotional training, and employment

skills.®*

Its coverage to date includes Tijuana,
Ciudad Juarez, Chihuahua, Monterrey,
Mérida, Comitan, Tapachula, the Mexico
City Metropolitan Area (In the State of
Mexico: Naucalpan, Ecatepec, Tepotzotlan,
and Cuautitlan Izcalli. In Mexico City: Alvaro
Obregon, Cuauhtémoc, Gustavo A. Madero,
Iztapalapa, Miguel Hidalgo and Iztacalco)
and Guanajuato (including Ledn, Silao,
Irapuato, Celaya, Acambaro, Villagran, and

San Miguel de Allende).?®

Although some programs focus on young
people who completed their high school
education, YouthBuild Mexico does not
require this to enter the program. The orga-
nization helps students continue studying
through different modalities. The Youth on
Course high schools have 18 months of trai-
ning for young adults in open high schools to
complete the orientation program through
technical training supported by advisors
who accompany them. This flexible alter-

native is relevant to their upper secondary

32 Miller, C., Cummings, D., Millenky, M., Wiegand, A., & Long,
D. (2018). Laying a Foundation Four-Year Results from the
National YouthBuild Evaluation. MDRC. https://www.mdrc.
org/sites/default/files/YouthBuild_Final_508%20compliant.
pdf

3% YouthBuild. (2023). Home Page. https://youthbuild.org/

84. YouthBuild México. (2023). Condcenos. https://
youth-buildmexico.org/quienes-somos/conocenos/

36. YouthBuild México. (2023). Planeacion Estratégica (public

synthesis). [PowerPoint slides].

education focused on labor insertion. The
schools currently operate in Guanajuato in
the cities of Leon and Silao and five munici-

palities of Mexico City.

The youth centers offer a specific academic
program for young people with educational
lag who may not have completed secondary
or primary school. They deliver support

for basic academic skills such as reading
comprehension, writing, mathematics, and
digital skills and encourage the students to
resume their studies through open
platforms. Although not directly linked to
formal education, the three- to six-month
program (depending on the area) motivates

them to continue.

In addition, they partner with the Jovenes
con Trabajo Digno (Youth with Decent
Work) network to form the Integral Training
for Work model, which prepares young
people to meet the needs of a company or
group of companies in a particular sector.
In this program people are able to place
themselves in specific vacancies, required

and managed by particular companies.

One of the main challenges is the labor
insertion of young people. Many industries
request the completion of upper secondary
education. The organization’s high school
program gets students to reconnect with
their education and advance gradually

to achieve the upper secondary educa-

tion required. However, the organization
encourages companies to make the hiring
requirements more flexible to consider
entry-level positions for young people with
the necessary skills to perform the role,
even if they do not necessarily have a formal

education diploma.
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Its strategic objectives include:*®

1 Professionalize the organization, its
models, and strategies in all areas
of impact. Also, maintain updated
systems for efficient and effective
management as members of the global
networks YouthBuild and the Global
Opportunity Youth Network (GOYN).

2 Expand the Youth on Course model,
sustaining the quality of its results in
the social mobility of young people and
ensuring efficient processes between
YouthBuild México and its partners.

3 Develop young people’s leadership to
participate as primary actors in the
transformation for access to a decent
life and work in at least three regions of
the country.

4 Influence the primary actorsin the
public, private, and social sectors
who directly and indirectly impact the
employability of youth in at least three
states.

5 Generate an exchange change of
narrative about Opportunity Youth,
influencing public opinion positively and
showing their reality. Provide evidence
of their skills to decision-makers in the

public, private, and social sectors.

YouthBuild México has formed alliances
with public, private, and social actors
nationally to influence systemic changes
that facilitate youth access to better
economic opportunities. This second-
chance education model expects to serve

19,500 young people by 2026.

Its growth plan for this year also implies
more presence in the municipalities of
Nuevo Leon (Monterrey, Garcia, Escobe-

do, San Pedro, Santa Catarina, Apodaca,

3 Ibidem

Cadereyta, and Guadalupe), in Chiapas
(Comitan and Tapachula) and possibly

in Central America. YouthBuild México

also seeks to respond to challenges with
strategies for the future, for example, linking
young mothers and fathers who do not have
a family support network to care for their
children with nurseries so they can continue

their learning.

Global
Opportunity
Youth Network

—>

In February 2021, YouthBuild México was
selected as a facilitator of the Global

Opportunity Youth Network (GOYN) in

Mexico City. GOYN is a network of prac-
tices that links actors in the ecosystem of
employable youth opportunities, joining
civic organizations, private sector compa-
nies, government institutions, and academia
to generate systemic changes and better

opportunities for youth.

Globally, GOYN is led by the Aspen Insti-
tute Forum for Community Solutions and
partners with Accenture, Prudential, Global
Development Incubator, Catholic Relief
Services, and YouthBuild International. It
has established itself in nine cities around
the world: Pune, the Jharkhand and Barwani
region in India, eThekwini in South Africa,
Mombasa in Kenya, Sao Paulo in Brazil,
Bogota in Colombia, Thiés in Senegal, and

Mexico City in Mexico.

This initiative seeks to catalyze systemic
changes in communities that promote
employability and access to decent and
sustainable economic opportunities. The
network targets young people between 15
and 29 years old who are unemployed or in

informal jobs in precarious conditions, out of

school, or with educational lag.3”

GOYN also proposes to understand how
the youth employability ecosystem ope-
rates in various localities to collect data
and evidence that identify systemic gaps
that prevent youth from improving their

quality of life.

The Global Opportunity Youth Network

is a space for co-creation and collective
participation of various sectors. In April
2022, it presented its work plan for the
next five years in Mexico City, where it
expressed their aspiration to increase
economic opportunities with decent work
and a gender approach for Opportunity

Youth, specifically®:

1 Improve employability conditions and
expand employment and entrepreneur
ship opportunities with the support
of public, private, and social actors and
resources.

92) Influence educational public policy to
increase the percentage of Oppor-
tunity Youth participants in Mexico
City who complete upper secondary
education. Promote women’s equal
access to non-traditional jobs, training,
and employment.

3) Guarantee the participation of Oppor-
tunity Youth in labor and educational

public policy issues.

So far, program prototypes have been
implemented in different areas of the city,
along with awareness campaigns and
advocacy actions in education, labor,
economic development, gender equity, and

non-discrimination policy.3°

3. Red Global de Jévenes Oportunidad. (2022). Plan a 5 afios
GOYN Ciudad de México. https:/youthbuildmexico.org/wp-con-
tent/uploads/2022/04/Goyn-Mapa-de-Ecosistema-CDMX-VF.pdf

& |bidem

2 |bidem
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Additionally, fundraising efforts are increasing to invest in employability and entrepreneurship trajec-
tories for young people. This multi-stakeholder initiative has an advisory group of Opportunity Youth
participants who provide feedback, therefore improving inclusion and distinct practices. The group
is in charge of dialoguing, facilitating, and building young people’s leadership to positively impact their

communities and other areas of Mexico City.
They focus on three lines of action:

0 Dignified and sustainable ventures for youth.
e Alliances for decent work.

e Access to upper secondary education with a focus on worthy work.

However, each of these lines has its specific barriers. For example, concerning entrepreneurship, there
is a lack of access to information and available resources because not all young people have an internet
connection. The critical factors in an enterprise are training and proper resource management, so not

having the means to conduct a venture is challenging and disadvantageous.

Concerning upper secondary education, a gap exists due to the location of educational institutions.
Mexico City has the most significant economic growth and many high schools and universities. For
young people who have to travel to access education experiences implies a considerable challenge,

interfering with their financial routines to sustain their studies.

With regard to decent work, it is necessary to talk about employability and educational systems, since
young people face difficulties in the hiring process due to their education. In these experiences, they
can also face discrimination, for different reasons: from a person’s place of residence to the results of
standardized tests that measure their ability to develop in the workplace. Sometimes young people
may not be familiar with these assessments and may not have the agility to respond, but they do have

the required skills.

Several structural injustices emerge in these lines of action, but the youth advisory group is working to
counter them. Likewise, there is an effort to consider the diversity of youth in the city: including people
with visual disabilities, neurodiversity, members of the LGBTQI+ community, and displaced youth,

among others, and their intersections and common ground.

GOYN'’s long-term goals include developing a comprehensive public policy and creating a
public-private fund dedicated to the employability of Opportunity Youth. It also plans to establish
a space for dialogue so that employers and women can know their needs for policies with a flexible
gender perspective and offer a framework for female Opportunity Youth participants to promote their

ventures.?®

4. Red Global de Jovenes Oportunldad (2022). Plan a 5 afios GOYN Ciudad de Mexlco
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International Youth
Foundation

The International Youth Foundation (IYF) connects youth with

opportunities to achieve the future they desire. With more than

33 years of promoting global youth development, it has gained
experience and partnerships to offer innovative, scalable, and
sustainable solutions to the problems people confront. Today, it
has more than 600 implementing partners in over 100 countries. Its
programs have sharpened and expanded to reach 7.7 million young

people directly and 12 million more indirectly.

The non-profit organization started in 1990, and in 1991 the Esquel
Foundation in Ecuador became the first member of the global
network of partners. Since its inception, IYF has operated under
the premise that educated, hard-working, and committed youth
have the power to solve the world’s most complex problems. This
philosophy inspired fundraising and awareness campaigns to
form alliances with philanthropists and corporations recogniz-

ing how social impact affects their businesses.

Rick Little, its founder, conducted a 1989 study of youth programs
worldwide at the headquarters of the W.K. Kellogg Foundation
(WKKF) in Battle Creek, Michigan. A year’s research of interviews
with experts, business leaders, philanthropists, public officials, and
young people from around the world revealed opportunities for the
future. Most international philanthropic resources for children and
youth went to young people in higher education or under the age of
five. However, the WKKF decided to bring new charitable institu-
tions to invest in proven and effective youth programs that would

lead to financial sustainability.

At present, the beneficiaries of the International Youth Founda-
tion’s programs are people between the ages of 16 and 29. These
are upper secondary and technical upper secondary education
students, young opportunity candidates, and traditionally under-
represented youth (e.g., women in low-income families, young peo-
ple without access to formal jobs or quality education, and young

people outside the capital cities, among others).

The IYF aims to link young people with opportunities
to transform their lives and communities, preparing them to be
productive and engaged citizens. It has three main objectives:

to make young people autonomous, boost economic activities,

and make systems more inclusive. In addition, IYF achieves these
objectives by collaborating with members of the youth develop-
ment ecosystem, such as businesses and foundations, multilateral
organizations, and local leaders, communities, and young people.
Local partners worldwide lead contextual initiatives supported by
regional and national staff. These collaborations ensure solutions

respond to actual needs, challenges, and opportunities.

Market analysis and in-depth interviews with employers detect job
opportunities and growth sectors. Futhermore, the IYF encourages
youth to share their perspectives, ideas, enthusiasm, and energy as

an integral part of every solution to build inclusive programs.

Its initiatives also improve the alignment of technical compe-
tencies and life skills (critical thinking, communication, and
teamwork), which equip young people to contribute effectively
to a job, thrive in self-employment, or succeed in their entre-

preneurial paths.

The International Youth Foundation continually hones a unique set

of assets to address daily challenges and opportunities, including:

Collaborative strategies that drive systemic change.

Highly proven curricula, including Passport to Success® (PTS)

for developing socio-emotional skills at an early age and My
Career, My Future, to support the development of vocational
guidance. IYF annually benefits 39,000 youth through PTS
programs implemented in classrooms, work, community
centers, and online.

Diagnoses before the interventions to develop proactive
strategies.

Collaboration with the local public and private civic organiza-
tions.

Networks to accelerate youth social entrepreneurship.
Digital solutions adapted to young people.

Skilled workforce development programs to meet the de-
mands of the local employer sector.

Development of impact approaches that include gender equal
ity, social inclusion, and youth empowerment.

Generation of sustainable capacity over time to develop scal
able and lasting initiatives in local systems.

Continuous measurement, evaluation, research, and learning
cycles to fulfill the mission of linking youth to opportunities

that transform their lives and future generations.
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Today its programs operate in six countries with a 49% placement rate. Over the past decade, programs
targeting Latin America and the Caribbean have contributed to changing more than 70 public policies in

Mexico and Peru and developing campaigns to change gender norms throughout the region.
Nevertheless, several specific challenges persist in this region:

In Latin ® Thedigital revolution constantly transforms industries, and regional education and training systems
America, IYF have many problems updating young people with the twenty-first-century skills required by employ-
has established ers. This phenomenon and the consequent skills deficit intensified with the pandemic.

® Theimpact of climate change, such as new rainfall patterns, rising temperatures, and increasingly

intense, frequent storms, put communities and their livelihoods at risk.

® Regional migration patterns challenge the economic development of migrants’ countries of origin,
6 3 destination countries, and the communities they pass through.

® Violence disproportionately affects youth in the region, resulting in 77% of young men’s deaths. Gen-
p]‘()g]"an]sq der-based violence skyrocketed during the pandemic.
of which 16 are currently ® Young people face closing educational and job opportunities; 14% do not receive education or training
operating. and are inactive in the labor market. In addition, young people who could be active in the labor market

face an unemployment rate of 18%.

IYF guides young people to adopt a career orientation to overcome challenges and seize new

1 1 4 8 8 1 opportunities. It contributes to their learning with experiences in community service, volunteer-
9 . . . . . .
ing, research grants, youth councils, and intensive social action courses.

young people

have benefited from this

The foundation works with local partners to develop training that ensures young people acquire the life,

program in the last five . . . ) .
technical, and entrepreneurial skills they need to cope in the local labor market. They consider strengthen

years and 1,729 teachers . . . . L

ing the capacity of local youth and community service organizations and employers to be one of the most
have been trained. . L . . X i

critical components of youth programs. Local organizations familiar with the issues and the population they

serve create the most effective courses.

Although the foundation facilitates identifying companies’ and organizations’ strengths and gaps, it points
out that the reality is complex. Even perfect information about employer demand and the capacity building
of young people in educational institutions does not mean that young people can access decent work
opportunities. For this reason, programs also focus on developing “connective tissue” within the employer
sector, improving hiring and recruitment practices, reducing employment barriers, and creating equitable

policies.

In this way, the International Youth Foundation aims that by 2025 young people achieve greater autonomy,
can access more economic opportunities, and benefit from inclusive systems responding to their labor

needs.
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Laboratoria

Laboratoria is a social impact organization seeking to create a
more diverse, inclusive, and competitive digital economy that
allows all women to develop their potential in the technology sector.
It offers an intensive remote six-month bootcamp for technical

and life skills aimed at women who have not yet been able to start

a professional career. Upon completing the program, the women
connect with quality jobs in software development and user expe-
rience design, where they can begin their career paths. Laboratoria
promotes a community of graduates who support each other’s

growth as future leaders in the sector.

Since its launch in 2014 in Lima, Peru, Laboratoria has aimed to
transform the lives of thousands of Latin American women through
a career in technology. So far, they have trained over 3,000 women,
placing 87% in tech positions. More than 764 women in web devel
opment and user experience design have participated in Mexico
since 2015. Laboratoria also has programs in Chile (2015), Brazil

(2018), Colombia (2020), and Ecuador (2022).

More than 1,100 companies in Latin America have hired talent
from Laboratoria; the companies and employing organiza-
tions that receive these competitive profiles are leaders in
different sectors and industries, from commerce and banking

to logistics and financial technology.

The size of organizations varies from large corporations to technol
ogy startups and software factories. This engagement has helped
employers find the technical talent needed to grow their teams with

diversity to create a better work culture and product offering.

Laboratoria noted the social imbalance that causes the exclusion
of women in the digital economy. In Latin America, women fill less
than 20% of technological vacancies, indicating a lack of diversity
in the sector.* Several factors cause this, such as ingrained ideas
about the role of women in society, unconscious biases about
female talent, and stereotypes disseminated through the “boom” of

personal computers that distanced women from technology.

Although junior tech talent is indispensable for human capital in
the digital age, and many efforts have strived to meet the demand
for specialists that the industry requires, achieving goals is difficult
without addressing the latent gender gap in the tech sector.
Laboratoria aims to reverse the inequalities that women face in
accessing quality jobs. Therefore, the organization hopes for new
job opportunities in an adequately remunerated area with much
growth potential, which benefits men and women equally. This
happens in companies where employees continue to advance

equitably.

The organization believes that working to reduce the gender gap
gives talented women more potential to enter a growing industry
with good opportunities. It also offers companies diverse
perspectives and ways to create valuable digital solutions. Hence,
Laboratoria developed an innovative, practical methodology to
prepare students without previous training in technology in a short

time for the work world.

The training focuses on self-learning and team problem-
solving to deal with any situation in the agile and changing
work environment. In addition, the bootcamp activities are
remote so that women living anywhere in Latin America can
participate without geographical limitations. Some of the roles

that Laboratoria’s developers and designers can assume are?

Front-end Developer
UX Designer

Ul Designer
Back-end Developer
UX Researcher

QA Analyst

Mobile Developer
UX Writer

Java Full-stack Developer

Service Designer

Laboratoria will continue to train thousands of women in Latin
America to help them get jobs and grow in technology. Its cu-

rrent donations include one from the American lawyer and writer
MacKenzie Scott to scale and spread its work significantly to every

corner of the region.

“ Grupo de Expertas/os “Igualdad de género en la sociedad digital” (GEIGSD). Observatorio Nacional
de las Telecomunicaciones y la Sociedad de la Informacion (ONTSI), Red.es (2020). Competencias
transformadoras para la igualdad de género en la sociedad y la economia digital. https:/www.obser-
vatorioigualdadyempleo.es/download/competencias-transformadoras-para-la-igualdad-de-gene-
ro-en-la-sociedad-y-la-economia-digital

42 Laboratoria. (2023). Contrata talento.
https:/talento.laboratoria.la/?utm_source=site-laboratoria&utm_medium=header
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Tecnologico
de Monterrey

Tecnologico de Monterrey is a non-profit, private institution committed
to quality higher education in Mexico. Founded in 1943, its mission is to
train its students comprehensively to transform their social, economic,
political, and ecological reality to positively impact their environment.*?
The university has strived to create new learning spaces that respond
relevantly to industry challenges and adapt to the changing needs of

the labor market.

Since 2013, Tecnologico de Monterrey has invested in producing mas-
sive, open online courses. Its current offerings include 20 specialized
programs on Coursera and 85 classes on this platform,**involving a
wide variety of topics such as innovation and entrepreneurship, mar-
keting, business, telehealth, telemedicine, leadership, project manage-
ment, physics, calculus, administration, psychology, family businesses,

social networks, data analytics, and writing, among others.

This set of courses aims to turn the graduates into experts on a given
subject. As of today, approximately 109,000 students have enrolled

in the specialties. The specialized programs may include three to five
courses requiring a few months to complete. At the end of each course,
the student receives a verifiable certificate in the institution’s post-
graduate programs. This methodology allows higher education
students to delve into topics of interest, stay up-to-date, and increase

their employability skills.

Similarly, the university collaborated with edX to produce four Micro-
Masters courses from leading educational institutions to advance

a professional career. This series of postgraduate studies, lasting
approximately six months, provide business-recognized learning

and the opportunity to earn an accelerated and affordable master’s
degree®®. Apart from courses with professional certificates, the
MicroMasters of Tecnoldgico de Monterrey offers professional skills
programs in Negotiation and Leadership, Innovation and Entrepreneur-

ship (in English or Spanish), and Humanities and Soft Skills.

In partnership with the company 2U, Tecnolégico de Monterrey pro-

vides 24-week online bootcamps in data analysis and coding. Upon
completion, the participant receives a certificate with digital insignias

as evidence of the competencies acquired.

In another effort to redefine the traditional concept of learning, the
Vice-Rectory of Continuing Education at Tecnologico de Monterrey
established The Learning Gate. 4® This interactive and multidisciplinary
space targets people seeking professional and human development
regardless of age. With the help of flexible pathways, students strength-
en and learn about competencies throughout life. Compact 10-hour
modules allow customization of their learning paths. So far, it has three
leadership paths and three data science paths; in the future, it expects

to offer three finance paths and three marketing and sales routes.

Thus, Learning Gate students can bring new tools and strategies to
their current job and perform in other functions and positions. The ma-
terial covers five hours of theory; in the last two hours, students apply
their acquired knowledge to challenges in a simulated environment.
The results and evidence are recorded in the platform to validate the
acquired competencies. The intention is to promote integral human
flourishing and balance health, work, and life.

—>

TecMilenio

The sister university of Tecnolégico de Monterrey, TecMilenio, is a pri-
vate institution founded in 2002 in Monterrey. Its model is an open and
customizable platform for developing and recognizing competencies

and a close accompaniment throughout each student’s life to achieve

their purpose.*”

TecMilenio has formal education programs, and a few years ago, they
also opted for open education offerings. One of its initiatives is the
Center for Competency Development (CCD), a digital space where
people from the university and different companies collaborate to
produce learning program content for courses in various formats.*®
Lifelong learners can acquire, update, and increase their skills through
methodologies, diagnostic models, and evaluation instruments in a
personalized model; both companies and students receive advice,

training, and mentoring adapted to their needs.

The CCD offers over 400 classes where students acquire the neces-
sary skills and abilities in a flexible educational environment. Students
can participate individually or as part of a company’s team in courses

of different lengths to increase their professional value.

aa Tecnoldgico de Monterrey. (2023). Condcenos. https://tec.mx/es/conocenos

a4 Tecnoldgico de Monterrey. (2023). Cursos y Programas MOOC. https://mooc.tec.mx/es/cursos-y-
progra-mas

46 EdX. (n.d.). Programa MicroMasters. EdX. https://www.edx.org/es/micromasters

as.Observatorio del Instituto para el Futuro de la Educacion. (2023). EduTrends: Aprendizaje a lo largo de
la vida.

a7. TecMilenio. (2020). 18 datos que quizas no sabias de Tecmilenio. https://blogtecmilenio.mx/
propositi-vo/18-datos-que-quiz%C3%A1s-no-sab%C3%ADas-de-tecmilenio

aa.Centro de Desarrollo de Competencias. (n.d.). ,Qué es el Centro de Desarrollo de Competencias?https:/
cdc.tecmilenio.mx/conocenos
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Comparison Table: Key Findings

The initiatives listed above provide young people with opportunities to acquire decent jobs and a better

quality of life. Their work lies in reducing the gaps that affect youth and their diverse contexts in Latin

America and the world. Each one of them is unique in its programs’ contributions and their strategies

ensure value to their students. The initiative compilation below highlights their different qualities.

Generation

YouthBuild

Global Opportunity
Youth Network

It is a non-profit organization that
aims to transform education into
employment systems and close
the technical and soft skills gap
of young people. Through a
replicable and scalable methodology
that provides professional training
and helps place people in careers
that would otherwise be inaccessible
to them.

Global: 17 countries (United Kingdom,
France, Ireland, Italy, Spain, India, Kenya,
Pakistan, Hong Kong, Singapore,
Thailand, and Australia).

Latin America: Mexico, Brazil, Chile and
Colombia.

Location

People between the ages of 18 and
29 looking for a job, who may have
dependents, and most of whom do not
have a university degree.

Population
that it
serves

Generation’s purpose is to close the gaps
in each of the components of its holistic
methodology. In order to consistently and
profitably generate high employability
and income outcomes across all coun-
tries and occupations.

More than 44 professions in different
economic sectors: technology, health,
customer service and sales, skilled trades
and green jobs.

3 months

Itis a civil society organization
with an alternative training model
for young people, an opportunity

focused on developing skills for
life and work, as well as promoting
their social mobility and the exer-
cise of their rights.

Global: 18 countries
Mexico: Tijuana, Ciudad
Juarez, Chihuahua, Monterrey,
Merida, Comitan, Tapachula, the
Metropolitan Area of Mexico City
and Guanajuato.

Youth between the ages of 16 and
24 who lack a high school diploma
and financial resources.

YouthBuild Mexico has as a
requirement to enter the program
not having completed upper
secondary education.
Among its approaches, the
organization assists the young to
continue studying through different
modalities.

- Youth on Course
- Youth on Course Center
- Integral Training for Work

18 months

Itis a network of practices that
links actors in the youth employ-
ability ecosystem and seeks to
catalyze systemic changes, in par-
ticular communities that facilitate
access to decent and sustainable
economic opportunities.

Global: Pune, the Jharkhand
region and Barwani in India, E-
Thekwini in South Africa, Mom-
basa in Kenya, Sa6 Paulo in Brazil,
Bogota in Colombia, Thiés in
Senegal and Mexico City in
Mexico.

Young people between the ages
of 15 and 29 who are unemployed
or with informal jobs in precarious

conditions, out of school or with

an educational gap.

GOYN has an advisory group of
young people to receive their feed
back and improve inclusion and
different practices. The group isin
charge of dialoguing, facilitating,
and building the leadership of
young people in order to have a
positive impact in their community
and in some others in Mexico City.

n/a

n/a



International Youth

Foundation

Laboratoria

Tecnoldgico
de Monterrey

TecMilenio

It is a non-profit organization
that links young people with
opportunities to transform
their lives and communties,
preparing them to be produc-
tive and engaged citizens.

Global: more than 100 coun-
tries Latin America: Antigua
& Barbuda, Argentina, Belize,
Bolivia, Brazil, Chile, Colom-
bia, Costa Rica, Dominican
Republic, Ecuador, El Salva-
dor, Grenada, Guatemala,
Haiti, Honduras, Jamaica,
Mexico, Nicaragua, Panama,
Paraguay, Peru, Saint Lucia
Uruguay, and Venezuela.

People between the ages of 16
and 29, including students in
upper secondary and technical
upper secondary education,
opportunity youth, as well as
traditionally underrepresented
youth.

IYF has a set of assets they
continually improve. In the last
decade, programs targeting Lat-
in America and the Caribbean
have been involved in changing
more than 70 public policies in
Mexico and Peru, as well as de-
veloping campaigns to change
gender norms throughout the
region.

16 current programs, including

Passport to Success y My
Career My Future.

2 months

Itis a social impact
organization that
seeks to create a more
diverse, inclusive, and
competitive digital
economy that opens
opportunities for each
woman to develop their
potential in the
technological field.

Latin America: Mexico,
Chile, Brazil, Colombia
and Ecuador.

Latin American women who
have not yet been able to
start a professional career,
interested in quality jobs in
software development and
user experience design.

Laboratoria has an innova-
tive and effective methodo-
logy that manages to prepa-

re students for the world of
work without previous train-

ing in technology in a short
time. The intensive program
develops self-learning and
team problem solving.

Software development and
user experience design.

6 months

It is a private, non-profit institu-
tion, committed to the quality
of higher education in Mexico.

Mexico

People who seek to become ex-
perts in a specific subject, or who
wish to complement or validate a

specialization.

Tecnologico de Monterrey has
strived to create new learning
environments that respond to
the relevant challenges of the

industry and adapt to the chan-

ging needs of the labor market.

Coursera: 20 specialized
programs and 85 courses
edX: 4 MicroMasters
2U: 2 bootcamps

6 to 7 months

It is a private institution in the city
of Monterrey, with a model that
allows students to study under
an ecosystem of well-being and

happiness.

Mexico

People who aspire to develop
skills throughout life according to
their life purpose.

The TecMilenio Competence
Development Center is a digital
space where, through a personal-
ized model, both companies and
students receive advice, training,
and mentoring adapted to their
needs.

More than 400 courses: students
acquire the necessary skills and
abilities in a flexible educational

environment.

From 10 hours to 3 months






I The Road Ahead

The World Bank report,“The Fast Track to New Skills: Short Higher Education Programs in Latin America
and the Caribbean,” suggests that increasing the number of these courses and improving the quality of edu-
cational provision requires appropriate public policies.*® The information on outcomes, costs, and returns
of these programs is easy to disseminate; coupled with the storage and management of flexible academic

credentials and pathways, these programs can reach their full potential.

But the report also warns about shortcomings in the process. For example, those who regulate these
courses may assume that students should not choose these programs. Therefore, they do not collect or
disseminate the necessary information to decide their criteria.®® Or perhaps regulators recognize the
financial hardships of young people but cannot reallocate public funds to those who need them. They
might even favor implementing short-cycle programs that provide credits for a bachelor’s degree while not
tracking how well they work; perhaps they might regulate through overly rigid rules, among other problem

scenarios.

The authors propose not to rule out adopting these short courses but instead address the implementation
failures that may arise and promote an open environment where institutions offer more and better
programs. In this way, educational institutions can have prosperous academic offerings. Also, students

can make informed decisions, and simultaneously, the various actors and sectors can meet their collective,

individual, commercial, and economic needs.

45.The World Bank. (2021). Short-Cyole Programs can Help Boost Employment and Economic Recovery in Latin America and the Caribbean. https://www.worldbank.org/en/news/press-
release/2021/09/28/short-cycle-programs-latin-america

eo.Ferreyra, M., Dinarte-Diaz, L., Urzta, S.,, & Bassi, M. (2021). La via rapida hacia nuevas competencias Programas cortos de educacion superior en América Latina y el Caribe. Banco Internacional
de Reconstruccion y Fomento/Banco Mundial.

& The World Bank. (2021). Short-Cycle Programs can Help Boost Employment and Economic Recovery in Latin America and the Caribbean. http: worldbank.org/en/news/press-
release/2021/09/28/short-cyole-programs-latin-america
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———> Challenges

One of the challenges particular to Latin America is the digital rev-
olution. It shapes industries frequently, so upgrading an organiza-

tion’s human capital with twenty-first-century skills is crucial.

The workplace requires people who can keep pace with the mod-
ern marketplace®2 and who have specific transversal competen-
cies, such as creativity and innovation; critical thinking/problem
solving/decision making; communication and collaboration; infor-
mation, media, and technology literacy; citizenship; life and career
skills; and personal and social responsibility. 2 However, in Latin
America, six out of ten students complete secondary school, and
only one finishes with the minimum skills required to enter higher

education or formal employment.®*

Not all young people can access technological tools or resources
with an internet connection. Transversal barriers persist that have
nothing to do with people’s capacities. Challenges related to the
repercussions of climate change, migration, recurrently violent
regions, and the gender gap or discrimination are other obstacles

that directly interfere with educational training.

Although several initiatives counteract factors that impede ac-
ademic trajectory, the road ahead is still long. Many people who
wish to study are mothers or fathers with preschool-aged children,
and, unfortunately, society generally ignores this population

because of their time and resource management problems.

In addition, the global unemployment rate may increase by 3%,
meaning 208 million people out of work in 2023, according to the
International Labour Organization’s report, “World Employment

and Social Outlook: Trends 2023”.5%

———> Opportunities

While many global population challenges are profound, there are
opportunities to shorten their impact. For example, a pandemic
adaptation was the adoption of remote work, which has favored

increased employment opportunities and flexibility.

Some organizations that offer skills training programs do not have
to work directly with governments. Still, their impressive results are
an impetus to build public policies, making programs visible and

improved due to contextual research.

One example is the Generation study of people in the middle of
their careers to understand the difficulty of keeping updated or
changing professions to access the labor market. Research re-
vealed that older employees can adapt to changing jobs and
mastering their new roles,*® and there are many opportunities for

training programs at different stages of life.

There is also the possibility of balancing and overcoming the
various barriers. In Latin America, one way to close the talent and
gender gap is to prepare women for the required positions. A solid
case is the data provided in the report, “IT Talent: STEM Competi-
tiveness in Latin America,” from the Technology by PageGroup: By
2025, the region will need 3.5 million professionals specialized in

STEM (science, technology, engineering, and mathematics).5

52 Stauffer, B. (2022). What Are 21st Century Skills? Aeseducation.com https:/www.aeseducation.com/
blog/what-are-21st-century-skills

53 Bakay, M. E. (2022). 21st-century skills for higher education students in EU countries: Perception of
academicians and HR managers. International Education Studies, 15(2), 14. https:/doi.org/10.5539/ies.
vibn2p14

4 Ramirez, M. y Viteri, A. (2020). El embudo de la exclusién educativa en Mesoamérica. Banco Inte-
ramericano de Desarrollo. Washington D.C. https://publications.iadb.org/publications/spanish/viewer;
El_embudo_de_la_exclusi%C3%B3n_educativa_en_Mesoam%C3%A9rica.pdf.

%5 OIT. (2023). Los trabajadores podrian verse obligados a aceptar empleos de menor calidad como

consecuencia de la desaceleramon econdémica. ttps ﬁwwwﬂoorgzglobalzabout the ilo/newsroom/

I%20desemp\eo%QOa%QOescala%QOmundla\%QOaumente 5%2C8%20por%20ciento).

8- Mourshed, M., Jaffer, A,, Cashman, H., Salazar Ruiz, K., & Sykes, J. (2021). Meeting the World’s
Midcareer Moment. Generation. https://www.generation.org/wp-content/uploads/2021/07/Mee-
ting-the-Worlds-Midcareer-Moment-July-2021.pdf

5% Salvatierra, H. (2022). Las carreras STEM transformaran la economia en Latinoameérica. Iberonews.
https://iberonewsla.com/las-carreras-stem-en-latinoamerica-transformaran-la-economia,
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https://www.generation.org/wp-content/uploads/2021/07/Meeting-the-Worlds-Midcareer-Moment-July-2021.pdf
https://www.generation.org/wp-content/uploads/2021/07/Meeting-the-Worlds-Midcareer-Moment-July-2021.pdf
https://iberonewsla.com/las-carreras-stem-en-latinoamerica-transformaran-la-economia/

Conclusion

Short programs instruct people who wish to enter the labor market or those who want to consolidate
different skills and knowledge for their professional growth. Although various successful programs
adapt to other characteristics or needs, short courses are accepted when employers validate them

and leverage them when hiring their staff.

The value of investing in meaningful training programs is profound: various areas of the company
improve their operations due to the reduced talent gaps, fast training, and lower human capital costs
keeping the workforce updated. Graduates from a short-cycle program have specialized skills in a
given field. Likewise, the potential for young graduates of these courses to immediately enter the labor
market is high, which is convenient in the face of the growing demand for specialized workers.

The flexibility of the programs allows the students to continue their studies while working, thanks to the

different learning modalities.

Employers require people with the skills and motivation to perform in a particular position. They
recognize those willing to learn and take on new challenges, which occur frequently in today’s labor
market. At the same time, they are looking for personnel capable of adapting to influential trends and
technological changes to face the corporation’s present and future challenges. Organizations like the
ones mentioned in this report prepare young people to meet these demands; the question is, are

companies willing to hire them?

To resolve this question, educators and industry/government/civic partners must have deeper
conversations and rethink their standardized processes. For example, is the recruitment process too
strict? Do hiring personnel take the time to evaluate profiles? Are you willing to hire people without a
completed bachelor’s degree or higher education? The decision to employ young people prepared

in a shorter period depends on all the various actors involved. However, those willing to leverage what

Opportunity Youth can achieve will have a competitive advantage.
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